Using Student-Groups 
<insert module code> policy

	PURPOSE
	Establishes rules and guidance in support of group work throughout the module.

	APPLIES TO
	All students enrolled on <insert module code>

	DEFINITIONS
	A group consists of two or more people who interact with each other in such a way that each influences and is influenced by the others. Assessment groups on <insert module code> should contain at least 4 but not more than 5 students (at the discretion of the module leader).
Group work as a teaching method is about cooperative learning. Cooperative learning is defined in many ways but most definitions have in common the notion of the instructional use of small class groups or teams where peer interaction plays the key role in learning. Cooperative learning typically requires students to be placed in small teams enabling work on assignments, in an attempt to maximise each other’s learning.  Accordingly, it reduces the centrality of the instructor in the classroom.
Cohesion is about group solidarity and sense of community. Members of cohesive groups are more likely to talk and collaborate.

The authority structure of the ‘classroom’ refers to the control student’s exercise over their own activities, as opposed to that exercised by tutors (see also teacher and student centric).

Group allocation (initial formation stage) refers to the process of selecting group or team members and assigning them to a specific group. Students could be allocated to groups (1) randomly; (2) by student self selection; (3) tutor-selection, (4) rule-based selection or through  (5) a hybrid approach.
Group composition concerns the process of creating and shaping the structure of small groups of students. 



	REASONS FOR GROUP WORK
	The main arguments for the adoption of group work stem from (1) a need to prepare students for the workplace and (2) aide the process of learning.

	
	Employers seek communication, problem-solving and team-working skills in graduates. The need for the last factor derives from an increasing use of teams to manage organisations and to solve problems. The world of international business demands that students have the ability to function in a cross-cultural or multicultural context. Group work can enhance both the personal and professional skills of students and are often employed to inculcate transferable skills.
learning with peers, either through collaboration in a group project or through discussion in small-groups provides benefits such as: 

•
Social and motivational benefits 

•
Exposure to different understandings 

•
Critical thinking 

•
Team-working and associated key-skills 

•
Increased flexibility 

•
Improved attendance

students often report: synergy of ideas, learning from the experience of others, fun, moral support, and combining of competencies, developing new understanding for and appreciation of unfamiliar managerial functions. From the process perspective of learning about the behavioural issues in teams, students often find rich material for reflection on issues such as: group dynamics and balance, leadership, interpersonal skills, conflict resolution processes, and time management. Group work is therefore seen as beneficial.

Whilst it has been argued that teaching methods should be tailored to student learning styles, Felder (1996) believes the student may not develop the mental dexterity they need to reach their potential for achievement in school and as professionals; the workplace requires professionals to make use of all learning style modes. Consequently, he argues that ‘an objective of education should thus be to help students build their skills in both their preferred and less preferred modes of learning’.

	POLICIES
	

	GROUP ALLOCATION
	In weeks 1, students will be allocated to the groups they will be in for module assessment. Groups will be allocated by randomly combining paired friends i.e. student-self-selection of one class mate to make a pair followed by tutor combination of pairs to compile a group i.e. a shared allocation process. Tutors will attempt to create diverse groups. Students without a paired class-mate will be allocated to a group by the tutor.


	TUTOR OBLIGATIONS
	There is a moral and educational responsibility for business schools to properly equip students to work effectively in small groups. Tutors will: (a) emphasize the importance and relevance of teamwork, (b) teach teamwork skills, (c) conduct team building exercises, (d) discuss methods of team formation, (e) assign a reasonable workload and clear goals, (f) discuss groups roles, and (g) provide some class time for team work.


	STUDENT OBLIGATIONS
	1. Students shall identify a colleague to form an assessed work group in week 1 (as directed by the tutor)

2. Once formed, students in groups shall normally be required to complete group contracts, peer observation and evaluation records and complete group tasks.

3. Individual students shall make a fair and equal contribution to the group work. 

	
	
With teams, however, there is an increased opportunity for interpersonal conflict and other negative outcomes. Students may have to deal with difficult issues such as free riding, poor communication, culturally different approaches to work, lack of (formal) leadership, varying work ethics, and differing grade expectations, to name but a few. 
Students shall initially seek to resolve difficult issues by themselves, as a group as this constitutes part of the learning experience. However, in cases of repeated problem, issues shall be escalated, in writing, to the class tutor. In such cases, the tutor has the power to intervene and re-allocate group members.
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