Springboard Survey 2010

Introduction and Summary

The survey was sent to 160 former participants of Springboard from Programmes 5 to 13 (not including Programme 12, which had only just completed).  This included 5 programmes for Support Staff, 2 for Research Staff and 1 for Academic/Professional & Managerial Staff.  Questions related to participants’ activity and views since the Springboard programme. In total 105 staff responded, a 66% response rate.  Charts indicating the profile of respondents by staff category, faculty/service and age bracket are below.  Support staff make up the majority, which is unsurprising as more programmes have been delivered for that group. 

Most respondents felt that Springboard had helped them to improve in confidence and take steps to improve things either at work or in their personal lives, which is encouraging.  Generally responses reflect the challenging times – although Springboard can engender enthusiasm for career development, opportunities are limited which can be frustrating. Cross-tabulation was carried out on responses by staff category which produced broadly similar results for each category, although indicating that a greater proportion of Support Staff respondents (20%) were promoted after Springboard than Academic or Research Staff (9%).  Overall 17% of respondents had been promoted since Springboard, and 20% had undertaken qualifications.  More than a third of respondents felt that positive changes to their role, such as increments, promotions and extra responsibilities, were as a direct result of their participation in Springboard.
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Selection of comments:
“Following my involvement with Springboard I successfully applied for a new position within the department and 
have
 moved up from a Grade 5 to a Grade 7”
“
I've completed my NVQ4 - a qualification which is recognised as degree-level. 
 
I've taken the role of Health and Safety Co-ordinator for our dept.
”
“During S
pringboard 
I
 had the push I needed to apply for a different job I wanted
 -
 although it was a grade lower, I still took the job.
”
“
Responsibilities keep growing but opportunities for re-grade/promotion are very limited within the University
”
“
Since completing springboard I have received 2 additional ASIs
”
) (
Selection of comments:
“
Springboard helped me to recognise that I had a lot of skills which were valuable to my institution and that the part-time aspect was something we all had to work round. Turns out it was possible!
”
“
Attending Springboard helped me identify my true potential which in turn was recognised within the Service
.
”
“
Definitely.
 
 It g
ave me the confidence to push myself.
”
“
Springboard showed me that I had to go looking for the opportunities rather than wait for them to fall into my lap
.
”
“
Springboard had some influence and probably gave me the extra little bit of confidence needed to make the move
.
”
“
I realised that it was important to believe in myself - 
I changed my attitude and am now
 more satisfied with what I am achieving.
”
)

 (
Do you think anyone in your department has noticed a change in you? If so, what remarks have they made?
 (Selection of comments)
“
At my SRDS I was told that the feedback I had re
ceived from colleagues
 was the most positive that my reviewer had seen and that I should be proud.
”
“
No - I think the changes that the course brought about in me relate to small changes in confidence to challenge difficult people
.”
“
I think people may have observed that I am calmer and more aware of what is and isn’t within my power to change.
”
“
Yes, definitely.
 I am apparently more confident and am more of an independent thinker who can make sound decisions.
”
“U
nsure, no one has said anything.
”
“
Some colleagues have praised the amount of progress I have made with projects.
”
“
Yes my line manager has noticed an increase in assertiveness and colleagues have commented that I have a lot more to say in departmental meetings.
”
“
Yes, they say I have come out of my shell, am more confident and more assertive.
”
) (
Selection of comments:
“
I feel mo
re empowered to change the way I
 respond to my situation, even if my situation hasn't changed very much.
”
“
I have joined community groups in my local area
.
”
“
My personal relation
ships improved greatly through S
pringboard as did my self esteem which has then led to me making effective choices about my future.
”
“
I have noticed some positive changes immediately after the course but they have now faded. Revising sessions may be helpful.
”
“It has helped me to re-evaluate what I want out of life and carved out a new career for me. However I haven't established the changes in my personal life I w
anted as yet but at least with S
pringboard you can go back to it and relook at the techniques to help.”
) (
Please give examples of ways in which Springboard may have helped you
)

 (
Overall how would you say your department has gained from your participation in Springboard? (Selection of comments)
“Coming up with more ideas and being part of a wider university network has helped me to increase the knowledge within the faculty and move things forward in areas that usually get forgotten about.”
“From a personal point of view I think I gained more in my personal life than my professional career but again a happier me probably means that 
I
 am more productive and nicer to work with.”
“I am more confident and willing to negotiate fees with agencies until I get a good deal.”
“I became more confident in my work and interconnection to people, 
and 
strengthen
ed
 my network for collaborating with people.”
“I have more confidence and belief in my own skills and this enables me to work with greater autonomy. The University has invested in me and I feel that I am repaying this investment by applying all my skills and knowledge learnt to do the very best that I can.”
“When you start to believe in yourself others have more confidence in your capabilities.”
“The University got financially nearly 1 million Euros (because I became more confident). I also have mentoring role and pass over the knowledge gained at Springboard.”
“They have a slightly more confident person, but I don't feel I have achieved anything from this.”
)

 (
Any other comments about your Springboard experience
 (Selection of comments)
“
Brilliant - please try to make sure this course survives the economies as it's so important for women in the workplace. It was a brilliant experience and probably helped me more than all the days of "leading and managing" course - though those courses were good, they just weren't in the same league a
s
 
Springboard - s
uch
 a supportive environment and we learned so much from each other, sharing experiences and wisdom.
”
“Three
 people from our department
 have been on Springboard. Two
 of us loved it and the other 
one hated it. The two
 of us who felt we got a lot out of the course were the ones who put a lot in and wanted to improve ourselves, our relationships and our work l
ife. We continue to chat about S
pringboard and try and implement things when we can. The other person still complains about the same things she did back then. Springboard helps you realise that you can help yourself and I would recommend it to anyone
.”
“
Although I enjoyed Springboard, I feel that it gets your hopes up about work. My workload seems to increase year by year but I am still on the same grade I was 6 years ago. I love where I work but this element is very frustrating and gives you low morale.
”
“
It almost seems to cliché to say that women don't put themselves forward or recognise their own potential but I do believe that's often the case. I never saw lack of confidence as an issue, I have always been proud of what I have achieved; but taking time out of work and putting your family first makes you feel that you must as a result be putting work second and therefore don't deserve to succeed in the workplace and should accept second best. Curious that I ended up t
hinking that way; pleased that S
pringboard helped me to re-evaluate.
”
“
I enjoyed Springboard, I haven't achieved a promotion or an upgrade yet, but I'm working on it! My working life is better though and so is my home life. I have more confidence in my own abilities, instincts and opinions. I still have moments of insecurity, but I have 'systems' and remedies in place now so that I can help myself in these situations (sometimes, I even go back to the Springboard book). I'm glad that I had the opportunity to attend Springboard and recommend it to others as the most useful course they could attend. Thank you
.”
)
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